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Northiam Church of England School is a small school with 93 pupils. (national average 263) 

There are 38 children eligible for Pupil premium (41%).  

(National Averages are 26.6%) 

Introduction about the Pupil Premium 
 

The Pupil Premium is additional funding given to schools to: 

 Raise the attainment of disadvantaged pupils and close the gap between them and their peers 

 Support children and young people with parents in the regular armed forces 
The Pupil premium is allocated to schools for pupils, Years R to 11, that are known to be eligible for Free 
School Meals (FSM) or who have been eligible for FSM in the past six years ( Ever 6) 
 
More information is available on the Department For Education website 
 
https://www.gov.uk/pupil-premium-information-for-schools-and-alternative-provision-settings 

 

Objectives 2018-2019 
 

Our key objective in using the pupil premium grant is to narrow the gap between pupil groups across all 
year groups. 
We have invested heavily in ensuring that the success of our phonics programme is sustained by ensuring 
pupil progress meetings target children vulnerable to underachievement. We have also trained and 
recruited additional personnel to implement necessary 1:1 Speech and Language intervention 
 
We need to negate the historic underachievement in KS1 and phonics outcomes. The classes have been 
restructured to reflect the needs of the children. There are now 4 classes and additional hours for a TA to 
deliver interventions in the afternoon. 
 
Additional booster and interventions will be targeted throughout the year following pupil progress meetings 
to close the historic gap. 
 
A SENco has been employed to train TA’s to provide interventions across the school. 

 

 

Ofsted 2018 

“Leaders use additional funding effectively to improve outcomes for 

disadvantaged pupils. The majority of disadvantaged pupils make better-than-

expected progress in reading, writing and mathematics across key stage 2. As 

a result, the gap between disadvantaged pupils and their peers in steadily 

closing.” 

 

 



 

How much Pupil Premium will we receive in 2017-2018 
£32,260 

 

Barriers to 
Learning 

Cost Action Expected outcome and impact 

Historic 
underachievement 
KS2 

£2436 
 
 
 
£11,519 

Specialist TA to deliver 
interventions in English and 
Maths in Years 5/6 
 
Teacher to deliver booster and 
intervention in Years 3/4 

Identified PPG children to make above 
expected progress in year. 
 
In year progress to be accelerated and 
to close the gap towards ARE 
expectations 
 
Disadvantaged made accelerated 
progress across the school. 
 
Progress 
R 
W 
M 
Expected progress 3.0 

Speech and 
Language 

£3000 Speech and Language Therapist 
to assess and provide advice and 
training for staff to identify and 
develop programmes to meet 
specific needs 

Children will receive early identification 
of potential language barriers and 
make accelerated progress in working 
at age expectation 
 
Ofsted – The school’s speech and 
language therapist and counsellor are 
having a positive effect on pupils’ 
communication and their emotional 
well-being 

Historic 
underachievement 
in KS1 

£3870 TA3 to deliver speech and 
language interventions 
1:! Reading 
1:1 Phonics boosters 
Small group targeted support and 
pre-teaching before lesson. 

KS1 outcomes meet or are above 
national average 
 
KS1 outcomes in line with National 
data, progress accelerated in year 2 

Transition and 
wrap around care 
to support 
vulnerable children 
and families 

£1200 Funded Breakfast and After 
School clubs 

Improve attendance and transitional 
behaviours. 
 
Attendance for PPG children remains 
below the National Average 

Early identification 
of need & outside 
agency 
involvement 

£2825 SENco to support and train 
teachers, developing accelerated 
programmes of planning & 
intervention to meet all children’s 
needs 

Accelerated progress for 
disadvantaged children 
 
Disadvantaged made accelerated 
progress across the school. 
 
Progress 
R 
W 
M 
Expected progress 3.0 

Social and 
emotional 
behaviours 
creating a barrier 
to accessing 
learning 

£3240 
 
 
 
 
 

Play therapist to support needs 
and develop strategies to access 
learning 
 
Reward systems to celebrate 
independently using strategies to 

Psychological barriers to learning are 
minimised, attendance is above 
national average. Reduced behavioural 
incidents 
Increase in PPG children attending 
Outstanding choices  



 
 

manage strong feelings  
Ofsted – The school’s speech and 
language therapist and counsellor are 
having a positive effect on pupils’ 
communication and their emotional 
well-being 

Not all children 
have access to 
learning 
opportunities due 
to financial barriers 

£1500 Payment/ reduced payments to 
support school trips etc 

To ensure all pupils have access to 
school visits and the extended 
curriculum and remove the potential 
cost barrier 
 
The PPG grant enabled equal access 
to curriculum and off site enrichment 
activities 

Early identification 
of strategies to 
support learning 

£2250 Ed Psych  - to identify and 
support learning strategies to 
develop learning 

Accelerated progress in their learning 
 
Disadvantaged made accelerated 
progress across the school. 
 
Progress 
R 
W 
M 
Expected progress 3.0 

CLASS £420 To support transition to secondary 
school, including staff time for 
transition 

To ensure that all pupils have a smooth 
transition and their needs continue to 
be met. 
 
CLASS credits fully utilised to support 
Year 6 transition 

TOTAL £32,260   

 

  



 

How much Pupil Premium will we receive in 2018-19 

£49,480 

Carried forward £3,650 

Total  £53,130 

 

Overview and Objectives: 

KS2 have a higher % of disadvantaged children. Additional funding for a teaching and learning lead 

has been directed to support additional intervention and small group works 

 Deliver KS2 outcomes at or above national levels 

 Deliver KS1 outcomes at or above national levels 

 Increase attendance to national average or above 
 

Barriers to Learning Cost Action Expected outcome 

Historic 

underachievement KS2 

£4005 

 

 

 

£11919 

Specialist TA to deliver 

interventions in English and Maths 

in Years 5/6 

 

Teacher to deliver booster and 

intervention in Years 3/4 

Identified PPG children to make 

above expected progress in 

year. 

 

In year progress to be 

accelerated and to close the 

gap towards ARE expectations 

Speech and Language £3000 Speech and Language Therapist to 

assess and provide advice and 

training for staff to identify and 

develop programmes to meet 

specific needs 

Children will receive early 

identification of potential 

language barriers and make 

accelerated progress in working 

at age expectation 

Historic 

underachievement in KS1 

£3870 TA3 to deliver speech and 

language interventions 

1:1 Reading 

1:1 Phonics boosters 

Small group targeted support and 

pre-teaching before lesson. 

KS1 outcomes meet or are 

above national average 

Transition and wrap 

around care to support 

vulnerable children and 

families 

£978 

 

£700 

£300 

Funded Breakfast and After School 

clubs 

Funded Fruit and Veg snacks 

Funded school dinners 

Improve attendance and 

transitional behaviours. 



Early identification of 

need & outside agency 

involvement 

£12641 SENco to support and train 

teachers, developing accelerated 

programmes of planning & 

intervention to meet all children’s 

needs 

Ed Psych assessments 

Accelerated progress for 

disadvantaged children 

Social and emotional 

behaviours creating a 

barrier to accessing 

learning 

 

 

£9154 

 

 

 

Counsellor to undertake 1:1 

sessions.  This is to support needs 

and develop strategies to access 

learning. 

Reward systems to celebrate 

independently using strategies to 

manage strong feelings 

Psychological barriers to 

learning are minimised, 

attendance is above national 

average. Reduced behavioural 

incidents 

Increase in PPG children 

attending Outstanding choices  

Not all children have 

access to learning 

opportunities due to 

financial barriers 

£1400 Payment/ reduced payments to 

support school trips etc. 

Fund access to bikeability 

To ensure all pupils have 

access to school visits and the 

extended curriculum and 

remove the potential cost 

barrier 

Early identification of 

strategies to support 

learning 

£2250 Ed Psych  - to identify and support 

learning strategies to develop 

learning 

Accelerated progress in their 

learning 

Short term contingency 
 

£2913   

 

TOTAL 

 

£53,130 

  

 


